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Kingston UCU members to take industrial action from 1 December  

After years of worsening work conditions in higher education and stalled negotiations with employers  

at the national level, Kingston UCU members will go on strike from this Wednesday 1 to Friday 3 

December.  Beginning Monday 6 December, members will commence an action short of a strike (ASOS); 

that is, we will work to contract and refuse to take on voluntary activities.  

The walk out follows a groundswell of support for industrial action, revealed by a ballot initiative in 

October that saw a near doubling of voter turnout (60.1%) of the Kingston UCU membership over a 

similar ballot held in 2019 (32%).  The ballot asked members to voice what action they would be willing 

to take on the national Four Fights, which resonated with their own experiences of overwork, increasing 

casualisation, diminishing pay, and pay gaps evident amongst their colleagues.  On this basis, 70% of 

members voted in favour of strike action, and 92% in favour of action short of a strike. 

Over the three weeks of a dazzling Get Out the Vote campaign, branch officers, activists and 

departmental reps heard how these fights resonate with: 

● Casualisation & precarity, with 3,545 academic staff members on zero-hours contracts, many 
working without contracts, not being paid for months. A third of all academic staff are employed 
on fixed-term contracts.  Some of our members receive £8.70 an hour, which is the lowest 
hourly rate for teachers in higher education in the country. 

● Increasing and increasingly unsafe workloads, with many staff working more than 50 hours a 
week.  In UCU workload survey, 4/5 staff were shown to be struggling with their workloads, and 
86% of staff surveyed had been directed towards support for mental health as a direct result.  
This has only been exacerbated by restructurings (including cuts to entire departments and 
courses) and redundancies for both teaching and support staff during the pandemic when more 
staffing was needed. 
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● Pay inequality that reveals deepening structural inequalities despite the University’s 
commitment to equality and social justice.  BAME staff at Kingston experience a disgraceful 
34% median pay gap, while members with disabilities face a 15.2% pay gap (compared with 
8.5% nationally).  The gender pay gap at Kingston is likewise 9%, and staff face serious issues 
with sexual harassment and accessing maternity and paternity leave.   

● Falling real pay, with staff having experienced a fall of 20.8% in salaries against the cost of living 
since 2009, exacerbating the gap between senior management pay and pay of academic and  
academic-related staff 

Senior management have consistently refused to listen to staff concerns, take action on these issues, 

prioritise our wellbeing, or safeguard our jobs.  We are at breaking point. 

But we also know that these working conditions are also the learning conditions of our students – and 

students have taken note.  Cuts to humanities, politics and human rights courses in the spring of 2021 

were met with vibrant campaigns to stop course closures and staff losses.  Kingston School of Art 

Research student Nicola Field offered her support to the strike: “I hope that anyone who is experiencing 

discrimination, being overworked, job insecurity or low pay will take heart from our strike and see that 

it’s possible to unite and fight back.” 

Our members never take strike action lightly, and we agree with the Universities UK that students do 

not deserve further disruption to their studies.  However, by taking these steps, we are doing all we can 

to defend the quality of public education from further damage imposed by short-sighted management 

decisions.  As Rosemary McNiece, Vice-Chair of Kingston UCU, noted to the Kingston student paper, “I 

will be very clear that no academic lecturer wants to take strike action.  We rather feel we have been 

forced into this position” (The River, 26 November 2021). 

As a member of the Universities & Colleges Association (UCEA), we are calling for Kingston senior 

management to use its voice to demand the following: 

● An increase to all spine points on the national pay scale of £2,500 and £10 per hour minimum 
wage. 

● Nationally agreed action to address excessive workloads and unpaid work, with 35 hours to be 
the standard weekly employment contract. 

● National, time-specific action, using an intersectional approach, to close the gender, ethnic and 
disability pay gaps. 

● An agreed framework to eliminate precarious employment practices by universities with staff 
moved from hourly-paid to fractional contracts. 

These would be clear national actions and frameworks that we as a branch could hold Kingston 
University senior management to account on.     

#FourFightsKU, #KUStaffHaveHadEnough, #KUStaffStrikeBack 

 

[MORE FOLLOWS] 

https://riveronline.co.uk/lecturers-to-stop-working-unpaid-extra-hours-for-up-to-six-months/
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Notes to editors 

For further information, please see: 

Branch website: Kingston University UCU 

Video:   UCU Get Out the Vote (19 October 21) 

Newsletters:  October 2021, November 2021  

Twitter:  https://twitter.com/kingstonucu?ref_src=twsrc%5Etfw 

Instagram:  https://www.instagram.com/kingstonucu/  

Link Tree:  https://linktr.ee/kingstonucu  

Coverage in the student paper The River: “Lecturers to stop working unpaid extra hours for up to six 

months,” Diego Evrard-Broquet, 26 November 2021. 

 

Note to photo editors  

Join our Support Rally on Thursday 2 December at the main entrance of Penrhyn Road (KT1 2EE) from 

12:30pm for photos. 

Google Maps: https://goo.gl/maps/BcGELdjN4TFEiV1n8 
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